
Camden Energy and Sustainability Committee  
Monday Nov. 23, 2020 

Meeting held via ZOOM  
A recording is available on the town website at 

https://www.youtube.com/watch?v=xZ6JdvBNMMw  
 

Attendance: Anita Brosius-Scott (chair), Marc Ratner (Select Board liaison), Jeremy Martin (town 
planning officer), Sarah Miller, Philip Gerard, Bruce Means,  Nancy Harmon-Jenkins, Brian Robinson, 
Heather Deese (guest), Beedy Parker (guest), Janice Esancy (assistant town manager).  

Minutes, Oct. 21, 2020, meeting: Accepted unanimously without change.  

Discussion Items 

1. Heather’s application to join the Energy and Sustainability Committee. 

 With support from Marc and Jeremy, Janice agreed to put this on the Select Board 
agenda soon.  

2. What are the Select Board’s primary goals re energy?  

a. Marc said the Board is totally committed to energy issues. He and Bob Falciani discuss 
these extensively. The thing the board has been waiting on longest is the report from Siemens 
on energy efficiency at town buildings. Town manager Audra Caler hopes to have that by the 
Dec. 1 Select Board meeting. One of the big things on that is snow making and also the lodge at 
the Snow Bowl. We need to decide what to do with that building so we don’t put good money 
after bad. Also, the library is trying to decide what they want to do. The sea-level rise has been 
another big interest.    

3. Report from Jeremy Martin, Camden Planning and Development Director 

 a. Jeremy agreed that the Select Board is passionate about energy and doing a lot about 
it He added that the board wants to have a discussion on Efficiency Camden at its meeting 
next Tuesday, based on a document from us.  

 b. He is meeting with Will Galloway and the new teacher for climate studies at 
Watershed tomorrow. We’re one of the smallest towns to have signed onto the Global 
Covenant of Mayors, with urging from Watershed, and we have a lot of work to do. The town 
itself can’t do everything. It requires everybody, all the citizens and others to help. The school 
understands that. One of the past students in the climate class is coming back from the 
College of the Atlantic to do an internship on what Camden needs to do to meet its 
obligations under the Covenant. Watershed will manage the intern’s work.  
           Jeremy had an intern last spring from Bowdoin working on the 2017 Comprehensive Plan 
for the town. That plan was approved by voters without much on sea level rise or climate 
change. The intern from Bowdoin worked on how to bring those issues into the plan when it is 
next amended, and Jeremy hopes the intern from Watershed can follow up. Jeremy’s goal is to 
have Comprehensive Plan revisions ready for a town vote by June. 

 d. Electric vehicle (EV) charging stations: Jeremy said Efficiency Maine told him last 
Friday that Stage 3 of their charging station program is now out and we can apply, but we can’t 

https://www.youtube.com/watch?v=xZ6JdvBNMMw


have funding from both Efficiency Maine and Revision, which is working for CMP/Avangrid. 
Marc asked whether Efficiency Maine’s Stage 3 might give us a faster, higher-level charger. 
Jeremy said that is unclear. Revision is only Level 2 chargers. Heather said she thinks it’s the 
same equipment in both cases. Efficiency Maine’s website originally said Phase 3 would be 
higher level chargers, but Jeremy thinks that may have been scaled back. It’s not certain. Also, 
Efficiency Maine is a refund program, while CMP pays for installation upfront.         

4. Efficiency Camden program.  

a. Jeremy said the board wants to discuss this right away. The idea is to have an 
education program, to get everybody to understand the importance of energy efficiency and 
that everyone has a role in it, in their homes and in their cars. That’s first. Then making them 
aware that there are state rebates available for this. And secondarily – not the primary focus – 
to say there’s the potential for payments to low-income houses, using money from town trust 
funds.  

b. Marc reported Audra said the Energy Committee could pick a number – she 
suggested $50,000 -- and figure out what could be done for that amount. It doesn’t have to be 
the poor only. A lot of people are living on the edge. Marc suggested we try a simple physical 
program in addition to education, such as providing window cozies – like plastic storm 
windows that fit inside. They make a huge difference. It’s something simple we can do quickly. 
The questions would just be how many can we get for the money available and who can apply.  

c. Brian agreed that thermal window inserts (cozies) are very simple and can be 
deployed as rapidly as they can be fabricated. However, there’s only one person in the county 
currently making such inserts, so capacity may be an issue. The town could disperse $5,000 
worth in a year, but not $50,000. Brian suggested that, in addition, we might double some of 
the Efficiency Maine incentives or raise the eligibility criteria to broaden who can qualify. A 
qualifying level 200% of the free-lunch-program poverty line -- in Camden, that’s $26,000 for a 
family of four – would not bring in many home owners. Nor is he convinced that doing lots of 
blower door tests would be the proper approach. These tests rarely locate much you wouldn’t 
have seen anyway. Actual improvements to houses – such as air-sealing and insulation -- would 
be better. The $50,000 could be used over the course of a year for a combination of those 
improvements and window cozies. You could even further incentivize heat pumps, although 
there’s already a lot available for that. What you might do is increase the base level to 400% of 
the poverty line in order to cover roughly 50 homes. You need to do work on 50-100 homes to 
effectively use $50,000, Brian added.  

d. Jeremy agreed that window cozies are very helpful. The person who makes window 
inserts works with Window Dressers. They should be involved but they aren’t currently 
operating because of Covid, Jeremy said. Maybe after Covid, we can commit to a local window 
cozies program. What we’ve traditionally talked about is trying to double the incentives the 
state provides through Efficiency Maine. Camden could double the incentive for people who 
earn 400% of the poverty line or less. In addition, we can assist by helping people do home 
energy audits. Evergreen in Rockland, Penobscot Home Performance in Bucksport and The 
Breathable Home out of Augusta all are on board and qualified to do such work. Jeremy said he 
doesn’t see this as a sole-source weatherization program such as Rockland and others have 



had. Rather, after people learn about the importance of energy efficiency from the Energy 
Committee education program, we would help people sign up any qualified installer under the 
Efficiency Maine program. These companies could walk people through what incentives and 
financing options are available. Then, for those who qualify, Efficiency Camden could provide an 
additional rebate, doubling the incentive. Jeremy said he sees $40,00-$50,000 as a start. More 
funding could be available: If someone came to the town today and said their boiler was going 
and they couldn’t handle the situation, the town would assist with trust funds, as it has helped 
people put in septic systems, for example.  

e. Anita said that having the committee play an educational role sounds great, but she 
asked what procedures Jeremy envisages. Jeremy said he would like Anita to be at the next 
Select Board to explain what we’re thinking. He envisages an education role for the 
committee and doesn’t want to worry too much about the process at this stage. We won’t have 
a “program.” The town won’t sole source with any firm. We just want to get out the word that 
we will help to finance this. He thinks 400% of poverty-level income is probably right to qualify. 
You have to work with a qualified contractor, who will help you get rebates, including from 
Efficiency Camden if you qualify. If 100 needy folks go through this process and it comes to 
more money than we have available, we would stop for the period. But funds might be 
available year after year.  

f. Anita asked if we would need to do create a list of providers of relevant services 
with contact information. Jeremy said he doesn’t want to list companies, but Anita stressed the 
need to give people all the information they need to act. Evergreen, Breathable Maine and 
Penobscot will help people get incentives, Jeremy said, but they wouldn’t be the only ones 
doing the work. Heather says there are only five firms listed on the Efficiency Maine vendor 
website for this zipcode and 25 miles around who do this work. Jeremy said we could refer 
them to the list on the Efficiency Maine website. Heather said this would be helpful because 
having to start from scratch is a barrier for people. Jeremy said he would go out 50 miles and 
not 25. He cautioned against potential legal problems if we list service providers and somebody 
gets left out.  

g. Marc stressed the need to keep this simple. We need to tell people who they can 
call, who they should work with, Anita said. Marc agreed: We need a list of two or three things 
people can do and the town will then figure out who people should call. Sarah asked whether 
the town could help people get window cozies for rental units. Jeremy said he thought we 
could, as it involves no structural change to houses.  

h. Nancy said we need to get out information. A brochure. Then programs at the 
library. Telling people what they can do in a simple way, start with the simplest and go up to 
solar panels. Don’t be aggressive about it. Brian says he likes Marc’s idea. Start with free 
window cozies for anybody, perhaps income-qualified, perhaps not. It has to be income-
qualified, Marc said, but not at a low level. We could look at the total value of the property 
people have, Brian suggested. We need to figure out how many houses qualify at some 
specified level. We need to help people understand it’s possible for them. Maybe members of 
the Energy Committee could go to houses listed as low income and tell them about the 
program. Phil asked if it would be possible to simply start by saying the town would provide 



perhaps $5,000-$10,000 to give these inserts to people and let them enroll. There will likely be 
a self-limiting aspect. People who don’t feel the pinch may not apply. Just say these are 
available until the funds run out. Marc agreed that might be a good way to go.  

j. Marc asked: Is there something else simple and helpful that could be done if we had 
another $5,000-$10,000? Heather suggested air sealing and energy audits, in addition to 
workshops to build window inserts of the type we’ve been talking about with the date to-be-
determined, presumably in 2021. The Efficiency Maine rebate covers almost the entire cost of 
some simple measures that might result from audits. If Camden made up $50-$100, for 
example, qualifying people might get the initial work – the low-hanging fruit -- done for free. 
Insulation is much more expensive. Anita asked if Heather and Brian could get together and 
work on a second aspect of a Phase 1 program. Brian said his company isn’t geared up to do 
$600 of one-day air-sealing work and he thinks this isn’t in the Penobscot or Breathable Homes 
business models either. You can’t stack up enough work to keep a crew busy. So this approach 
of small one-offs may be impractical because there would be no one to do it. Brian again 
suggested the best thing would be to just double incentives to people who are low-income 
qualified.   

k. Jeremy recommends a two-phased approach. First, we need to talk to Eric Evans and 
Window Dressers and see how many window inserts we can get. He volunteered to call them 
tomorrow and see what they can scale up to. Also, we should do an information campaign for 
everyone, not just about low-income people. He would like the Energy Committee to spread 
the word – to businesses, all home owners. They all need to know that there are incentives out 
there. Just keep it that simple. He thinks the Select Board will be supportive: Phase 1, window 
dressings; Phase 2, education. Phase 2 should also start up right away, and it should say that 
the town is prepared to double incentives to people as needed to do things like air-sealing. 
Jeremy said he has a list of 50 or so properties that have received general assistance or 
assistance from Trust Fund Committees in the past. That could be part of the program right off 
the bat. Trust Fund committee can decide what funds to give. We have flexibility with these 
funds and would like to keep it as open as possible.   

l. Anita asked if these options would apply to trailers. It is not uncommon to find trailers 
using over 1,000 gallons per year of heating oil. Jeremy said he appreciates that things might be 
done with trailers, but if you alter a model home, it is certified with a HUD sticker. If you do 
substantial work, it loses that and would have to meet town code. There was agreement that 
this made work on trailers impractical.        

m. Heather volunteered to help with language for the Select Board. After discussion, 
Jeremy agreed to draft a brief memo and share it with us. He asked that Anita go to the next 
Select Board meeting to explain our plans. Brian said he would be happy to look at Jeremy’s 
draft memo.  

5. Knox County Regional Airport solar update 

Jeremy noted that the airport had awarded a contract for a large solar project to 
Revision and that he hadn’t heard back from Revision yet on what might be available to 
Camden. Heather said she would find out tomorrow who is working on this and whether we 



can get it moving. Jeremy said solar is off the table for the time being at Sagamore Farm as far 
as he’s concerned until we see what expressions of interest come in. We don’t want to limit the 
development opportunities and options by having a solar farm there if we can tie into a project 
somewhere else. A handful of entities are interested in Sagamore Farm, and at least one of 
them would be compatible with solar and might do some solar on its own.  

6. Update on Camden street lights 

Jeremy reported that Camden Public Works Director Dave St. Laurent is who people 
should talk to if they have issues about the new street lights. He has talked to about 20 
residents so far and has adjusted the lights where needed and put up some shields. Anita would 
like our brochure to deal with energy more broadly and suggest people with concerns about 
street lights should contact Dave St. Laurent. Marc agreed. 

7. Sustainability 

Jeremy said he is looking forward to talking to Watershed tomorrow. He hopes they will 
stay involved with the Global Covenant of Mayors and he will work with them. It makes sense 
to keep that going and to take advantage of that. Anita asked whether Sarah would help with a 
newspaper article about the efforts the town is undertaking. Sarah expressed uncertainty as to 
what was wanted but agreed to help out.  

The meeting was adjourned. 


